[Ipowecc ynpapieHUs NEPCOHATIOM MOXKHO pa3feiauTh Ha CIEAYIOLUE COCTABIISIOIINE:

KanpoBas nonmuruka.

ITonOop nepconana.

OrneHka nepcoHana.

PaccranoBka nepcoHana.

OO0yueHue nepcoHana.

VYnpasieHue onpeaeneHrueM NoTpeOHOCTH B paboueil cuie OCyIIeCTBISETCS C OMOIIBIO Pa3HbIX CPEJCTB, B
TOM YHCIIe ITyTeM TUIaHWPOBaHUs, T PepeHIIrauy oTpeOHOCTH B pa3HbIe IEPUOAbI BPEMEHH U
KOPPEKTUPOBKH COCTOSTHHS pabo4eil CHIIBI C y4eTOM PHIHOYHOW KOHBIOHKTYPHI.

Bep6oBka u 0T60p nepcoHasa mpoU3BOAATCS CaMUM TIPEANPUATHEM WIIH CHIEHNaIbHBIMUA OpraHU3aLHsIMH 10
3aKa3y MPeAr pUsTHS.

3ajelicTBOBaHME IEPCOHANIA KaK OJJHA U3 COCTABIIAIOLINX PAOOTHI 110 YIIPABICHUIO TPYJOM BKIIIOYAET:
Pacnpedenenue compyonukog no padouMM MeCTaM MPOU3BOANUTCS HA OCHOBE UX COOTBETCTBUS TPY/IOBBIM
(l)yHKHI/ISIM, C Y4E€TOM UHTCPECOB U CKHOHHOCTCﬁ, BBISIBJICHHBIX U U3YYCHHBIX B XOJI€ UCIIBITATCIIBHOI'O CpOKa
WJIM UHBIMU METOJJaMHU, a TAKKEC C YHE€TOM BHCUIHUX yCHOBI/Iﬁ pa6OTI)I.

KonTpoJn nepconasia — 3To coBpeMeHHast KOHIIECNINS YIpaBIeHHs epcoHaaoM. OH BKJIIOYAET: BO-TIEPBBIX,
pa3paboTKy THUIOTE3bI JOCTHKEHUST SKOHOMHUYECKOH U COIUATIBHON 3((PEKTUBHOCTU YIIPABICHUS TPYIOM; BO-
BTOPBIX, KOOPAUHALUIO Pa3IMYHBIX MEP KaJpPOBOU MOJUTUKYU IIPEAIPUATHUS C IOJIMTUKON, HAIpUMED, B
0051acTH TEXHUYIECKON MOACPHU3AINH; B-TPEThHUX, MTOJITOTOBKY HH(OPMAIUU AJISI IPUHSITHS 000CHOBAHHBIX
peLeHui.

Poranus, miim 3anjiaHMpoBaHHasi CMeHa U paboTHHKA paboyero MecTa, O3BOJISET N30eKaTh
MOHOTOHHOCTH TpPy/[ia.

IInanupoBaHue Kapbepbl pAG0THUKA — 3TO OCYIIECTBISIEMOC 3apaHee TAaHNPOBAHUE PA3BUTHS
KOHKPETHOI'0 pabOTHHKA 32 BpeMs ero paboThl Ha MPEAIIPUSTHH, B TOM YHCIIE ONPEACICHHE
MTOCIICAOBATEIBHOCTH 3aHUMACMBIX UM JOJDKHOCTEH 110 IITATHOMY PacliCaHMIO.

1.2 MeToabl ynpaBjieHHs IIEPCOHATIOM

Mertop! yIpaBiIeHHUS IIEPCOHAIIOM B 3aBUCHMOCTH OT MPHHSITON CTPATETHH YCIOBHO MOXKHO CTPYIIIHPOBATH
CJICAYIOIIIM 00pa30B:

aIMUHHMCTPATHBHbIE (OPUCHTHPOBAHHBIC HA ONPEACICHHBIC MOTHUBBI YEJIOBEUECKOTO ITOBEICHNUS — OCO3HAHHE
HEOOXOINMOCTH TPYIOBOH AEATEIFHOCTH U AUCIUIUINHBI TPY/A, YyBCTBO JOJTA, KYIbTYpY TPYyAa U T.I)
IKOHOMMYECKHe (KOCBEHHO BO3/ICHCTBYIOIINE, OCHOBAHHBIC HA MAaTEPUATEHOM CTUMYINPOBAHUT
KOJIJICKTUBOB U OTJCIBHBIX PAOOTHUKOB);

COMATBbHO-TICUX0JIOTHYeCKHe, 0a3MPyIONIIecs Ha UCTIONB30BaHNH (POPMATBHBIX (hPaKTOPOB MOTHBAIINH —
HHTEPECOB, ITOTPEOHOCTEN JINYHOCTH, TPYTIIIHI, KOJUICKTHBA.

KanpoBast monuTrKa — 3TO MeXaHH3M BEIPaOOTKH 1eJIeH U 3a7a4, HAMPABJICHHBIX Ha COXPAHECHHUE, YKPEIIJICHNE
U pa3BUTHE KAJPOBOT0 IMOTEHITHANA, CO3IaHIE OTBETCTBEHHOTO, BBICOKOIPON3BOIUTEIFHOTO CINIOYEHHOT O
KOJUIEKTHBA, CIOCOOHOT0 a/IeKBATHO PEarupoBaTh Ha IIOCTOSHHO MEHSIOIINECS TPEOOBAHNS PHIHKA.

Cucrema MaTepHaIbHOTO CTUMYIIMPOBAHUS BKIIFOUAET 3apab0THYIO TUIATY, JCHEKHBIC TpeMuu. MHorma B
Ka4eCcTBE MHCTPYMEHTA MaTEPHAIBHOTO CTUMYIINPOBAHUS HCIIOIB3YETCS CUCTEMa YIaCTHsI PAOOTHUKOB B
MPUOBLTH TIPEITIPHSITHS.

OpraHu3zanys OIuIaThl TPyIa Ha MPEANPUSTHH OCHOBBIBACTCS HA CIEAYIONINX IPHHIINATIAX

BO3HArpakJcHue pabOTHUKOB B pa3Mepax, 00bEKTHBHO OTPAKAIOIINX KOIUIECTBO M KAUeCTBO 3aTPAYCHHOTO
Tpyza, ¥ pe3yabTaThl paOOTHI KOJUIEKTHBA;

MIpeIOoCTaBICHIUE MPEATIPUSATHSIM U OpraHU3aIHsIM, (PYHKIIMOHUPYIOIITIM Ha OCHOBE Pa3IHIHBIX (OpM
COOCTBEHHOCTH, MaKCUMaJIBHON CAMOCTOSITEIFHOCTH B BOIIPOCAX OILTATHI TPYAA;

TOCY/IapCTBEHHAS PErTaMEHTaIlHsl pa3MepoB MUHIMATBHON 3apaO0THOM TIITATHI.

OTnensHBIME AIIEMEHTAMU OPTaHU3AIMH OIUIATHl TPyAa SBILTIOTCS (hOpMHUpOBaHIE (POHAA OILIATHI TPYIa,
tapugHas cucrema, OpMBI U CUCTEMBI 3apa0OTHON TUIATHI, KOJUIEKTHBHEIC TOTOBOPBI U OTPaCIICBBIC
COTJIAIICHHSI.

@DoHJ OmIIATHI TPyIA BKIIOYACT BCE ACHEIKHBIC BBITUIATH PAOOTHUKAM MIPENPHSTHS 110 TAPU(PHBIM CTaBKaM,
CIIENTFHBIM paclieHKaM, OKJIaIaM, IPEeMHUH, TOTUTATHI ¥ BCE BUIBI HAT0aBOK.

KomrekTiHBHBIE TOrOBOPHI CTAHOBSTCS TTABHBIM HHCTPYMEHTOM PETYJINPOBAHMUS OILUIATHI TPY/Ia Ha YPOBHE
npeanpusaTist. OHH 3aKITI0YAI0TCS MKy aIMUHICTpPAIMEH W TPYIOBBIMU KOJUICKTUBAMH, MIPEICTABICHHBIMU
KOMHTETaMH PO CO030B. B KOMIIEKTUBHOM HOTOBOpE (PUKCUPYIOTCS YCIOBHS OIUTATHI TPYAa PaOOTHHKOB,
BXOJIAIINE B KOMIICTCHIINIO TIPEIIPHATHS, pa3Mephl Tapu(OHBIX CTABOK M OKJIAJI0B, (DOPMBI U CHCTEMBI OILIAThI
Tpya, MOPSIOK IPUMEHEHUS Ha0aBOK, TOIUIAT, IPEMUH U IPYyrHX BUIOB BO3HATPAKICHUS, PEXKUM TPYyIa U
OT/IbIXa, COITANIbHAS 3aIIUTa PAOOTHUKOB.

B cucremax noormpeHust pabOTHHKOB €AMHOBPEMEHHBIE IPEMHUN M BO3HATPAKACHHS ITTO3BOJISIOT TIOBBICHTD
CTUMYJHPYIOIIee BINSHNE CHCTEM OIUIAaThI, Oosiee NM30MpaTesIbHO BO3/ICHCTBOBATh HA JIOCTH)KECHNE
HEOoOXOJMMBIX PabOTOATENIO PE3yIbTATOB B MPOIEcce IIPOU3BOACTBA. EMHOBpEeMEHHbIE TIPEMUH 1



BO3HArPaXKJICHUS HEPEAKO SIBITIOTCS HE TOJIBKO MaTEPUAILHBIM, HO U. MOPAIBHBIM TOOIIPSHUEM.
[TotpebHOCTh B cCHCTEMaX SMHOBPEMEHHBIX MOOMIPEHHUH BOSHUKACT, KaK IPABHUJIO, HA BCEX MPEAPUITHIX
HE3aBUCUMO OT (POpM COOCTBEHHOCTH.

1.3 Ocob0eHHOCTH PAa3BUTHSI CHCTEMBI YIIPABJICHHSI IEPCOHAIOM B MYHHIIHIAIbHBIX IOIIKOJIBHBIX
YUpe:KIeHUAX B COBPEMEHHBIX YCIOBHSIX

Ha coBpemenHoM aTame cymectByet psij npobiem B passutun JJOY, B yacTHOCTH, TaKue, Kak:

COBMEIICHNE MHHOBAIIMOHHBIX MPOorpamm c cymiectsytonmmu B JI0Y;

pacKoJ MeJarorn4eckoro coo0IecTBa U COCyIIeCTBOBAHME IIPEACTaBUTENCH PAa3IUYHbIX MeIarOrnYeCKUX
KOHIICITIUM;

HECOOTBETCTBHE HOBBIX TUIIOB JIOIIKOJIBHBIX 00Pa30BaTEIbHBIX YUPSKICHUH 0XKHUIAHUSIM, TPEOOBAHUAM
ponuTenei;

MOTPEOHOCTh B HOBOM HAayYHO-METOANYECKOM 00eCIeueHHH IIPOBOIUMOIT 00pa30oBaTeIbHON AEATEIbHOCTH;
l'[OTpeGHOCTI) B HOBBIX IICAArOru4eCKux Kajapax;

MIPUCTIOCOOICHNE HOBIIECTB K HOBBIM YCITOBHSM;

np06neMa HU3MCEHCHHA, OIITUMH3alluU, 3aMCHBI HOBIICCTB, CHOCO6HOCTI) BOBpEMA I/I36aBJ'I$[TLC$[ oT
yCTapeBIIEro, MeAaroru4ecky Herenecoo0pa3Horo;

Ha ocHoBe aHanm3a cyliecTBYIOIIMX KOHIENIMA Pa3BUTHA JOIIKOIBHOTO 00pa30BaHUs K BELYIUM
HaMpaBJICHUSIM MHHOBAIIMHA MOXXHO OTHECTH YTBEPKACHUE I'YMAHHBIX CyObEKTHBIX OTHOIICHUH, pa3BUTHE
TBOPYCCKUX BOSMO)KHOCTeﬁ, HWHTCJJICKTYAJIbHBIX CUJT I[eTeﬁ; UHAUBUAYAJIBHOC TBOPUCCKOC Pa3BUTUEC
JIUYHOCTH PeOCHKA; Pa3BUTHE CBS3H MTPAKTHKOB U MCCIeOBaTENeH B 00JIaCTH HHHOBAIIHH.

OCHOBHBIC 3aJa4u CUCTCMBI YIIPABJICHUA MIEPCOHATIOM B JICTCKOM IOIIKOJIbHOM YUYPCIKIACHUU - 06ecnequI/Ie
YEeTKO HAJIAXKEHHOM yueOHO-BOCTTUTATEIBHON pabOThI IETCKOTO cala, BHEAPCHUS HAyYHO-000CHOBAHHBIX
(hopm opraHU3aIMK YIIPaBICHUS, OTIEPATUBHOTO U JISHCTBEHHOTO BHYTPH-CaI0BOT0 HHCIIEKTUPOBAHHS,
KOPPEKIIMOHHOTO TEIarOTMYECKOr0 BO3/ICHCTBUS HA 00YYarOIIUXCsl C OCOOBIMU 00pa30BaTEIbHBIMU
MOTPEOHOCTSIMH, MaTepraIbHAas 3aNHTEPECOBAHHOCTh PAOOTHUKOB.

Crpyxkrypa ynpasnenus B /IOY tpaguunonHa. I'maBHbli opras ynpasieHus — neparoruueckuii Coser,
KOTOPBIM PYKOBOJHT 3aBEAYIONIHH. J{OOTHUTEIFHO OpraHU30BaHHA TBOPUECKAsl IPYIINa, B COCTAaB, KOTOPOTO
BXOJIAT BocniuTarenu. Ee 3amada — obecriedeHre o0oraimeHHoro (u3n4eckoro, mo3HaBaTelIbHOI O,
COITMATIBHOTO ACTCTUYECKOT0 M PEUCBOr0 Pa3BUTHS ACTCH, OCHOBAHHOTO HA IIEPEIOBOM IEIaT OTHIECKOM
OIIBITE ¥ CBOMX METOIMYECKUX Pa3pabOTOK, MO3BOJISCT OCYIICCTBICHNE KOPPEKIINU B IMTYHOCTHOM Pa3BUTHU
JIeTeH Yepe3 oOpraHu3aiio HHINBHIYaTbHBIX U KOJUICKTUBHBIX BUJAX ICSITEILHOCTH OCHOBAHHBIX HA
COZEPKATEIbHOM OOIICHUHN C YUETOM MOTPEOHOCTEH U HHTEPECOB CaMUX JICTEH.

PyKkoBOACTBO ETCKOTO casia TOKHO CO3aTh TAKYIO CHCTEMY YIPABJICHUS IIEPCOHAIOM, KOTOPAs ObI
HauOouree 3 PEeKTHBHO CITOCOOCTBOBAIA IOCTHIKEHUIO TIOCTABICHHOM TISITH.

Bcee yupexnenus cTpeMuTCs K yHUGDHUKAINT, CTAHJAPTU3AIMH U BEIPAOOTKE SIMHBIX ITIOIX0I0B KO BCEM
BHJaM JICSTEIHHOCTH B 00JIACTH YIPABJICHUS IIEPCOHATIOM BO BCEX HAMPABIICHHUSX.

715t BBIpaOOTKH €IMHBIX TIOAXOM0B KO BCEM BUIAM JICSITEILHOCTH B 00JIACTH YIPaBICHUS IIEPCOHATIOM BO
BCEX HAINpPAaBJICHUAX, PYKOBOACTBO AOKHO PEaTH30BaTh B OTHOIICHHH MMEIOIETOCS TPYIOBOTO KOJUIEKTHBA
TaKHe MEPOIPHUATHUS KaK:

MPUHUMATH JIOKAIbHBIE HOPMAaTUBHBIC aKThI, COIEPIKAIIe HOPMBI TPYIOBOTO IIpaBa, B COOTBETCTBHUH C
3aKOHAMHU M MHEIMHA HOPMAaTHBHBIMH IPAaBOBBIME akTamu Poccutickoit deneparun 1 CTaBpONONIbECKOro Kpas,
KOJUIEKTUBHBIM JIOTOBOPOM, YUHTHIBasi MHEHHE MTPO(COI03HOTO KOMHUTETA (TI0 COTTIACOBAHHIO C IIPOPKOMOM)
(ct. 8 TK);

CBOCBPEMEHHO BHOCHTH U3MeHEHU B [IpaBuiia BHYyTpeHHETO TPYAOBOTO pACIIOpsiaKa. Y CTaB IETCKOTO cana,
JOJDKHOCTHBIC 00SI3aHHOCTH TTpU M3MEHCHHH YCIIOBUH TpyAa M TpeOOBaHUI 3aKOHOAATENBCTBA;
00s13aTeNBHO 3HAKOMUTH BHOBD ITPUHIMAEMBIX Ha Pa0OTy ¢ KOJUICKTHBHBIM JOTOBOPOM, JTOKHOCTHBIMH
WHCTPYKIUSIMH U IPYTHMH JIOKaJIbHBIMA aKTaMHU;

o0ecreunBaTh 3aHITOCTh PAOOTHUKOB; CO3/[aBaTh YCIOBHS, HCOOXOUMBIC JJIsi 00CCIICUCHUS
00pa30BaTENLHON JESITEIBHOCTH PaOOTHUKOB;

MPEIOCTARIISTE PAOOTHUKAM PabOTy, 00YCIOBICHHYIO TPY/IOBBIM JIOTOBOPOM;

BEIIJIAYMBATE B ITOJTHOM pa3Mepe MPHUUTAIONIYIOCS pabOTHIKAaM 3apa0O0THYIO ITaTy B CPOKH, YCTAHOBICHHBIS
KOJUIEKTUBHEIM JIOTOBOPOM;

rapaHTUPOBATH paOOTHUKAM OIPEACICHHBINA YPOBEHB 3apa00THOMN TIIIATHI U JIBIOT, 00ECTICYMBATOIIIX
YIIOBIICTBOPUTEIBHBIA YPOBEHD KI3HH;

obecrieunBaTh OE30MACHOCTD TPYy/a U YCIIOBHS, OTBEUAIOIINE TPEOOBAHUSIM OXPAHBI U TUTHUCHBI TPY/Ia;
obecrieunBaTh PaOOTHUKOB 000PYAOBaHHEM, MHCTPYMEHTAMH U HHBIMHU CPEACTBAMHE, HEOOXOIMMBIMHE IS
UCTIOIHEHHS MU TPYAOBBIX O0s3aHHOCTEH,

CO3/IaBaTh YCIOBUsI, OOECIIEUNBAOIINE YIACTHE PAOOTHUKOB B YIIPABICHUU YUPEKICHHUEM;

obecrieunBaTh OBITOBBIC HY>KIBI PaOOTHHKOB, CBSI3aHHBIC C HCIIOJTHEHUEM MU TPYAOBBIX 00sI3aHHOCTEIH;



MIPOBOJIUTH B3aMMHBIEC KOHCYJIBTAINH 110 COIUAILHO-TPYIOBBIM BOIIPOCAM U CBSI3AHHBIM C HUMU
HKOHOMHUYECKIMH BOIIPOCAMHU PpaOOTHUKOB JETCKOI0O caja Mo BOIPOCAM IPHHSTHS JIOKATBHBIX HOPMATHBHBIX
aKTOB, COJIEPKAIIIUX HOPMBI TPYLOBOTO IIPaBa.

Cucrema ynpasieHus nepconainom B JJOY xapaxkrepu3yeTcsi HUIMYHEM CTPOTroW periaMeHTalun
B3aMMOOTHOIICHHH PYKOBOJICTBA M paOOTHUKOB, YETKON Hepapxuel moxunHeHus. OJJHaKO OHA JOJDKHA
BBITIOJIHSATD CIIEYFOIIE€ OCHOBHBIC (DYHKIIUH:

CIOCOOCTBOBATh HIMPOKOMY JJOCTYIY paOOTHHUKOB K HH(POPMAIUU O XOJ€ e B 00pa30BaTeIbHOM
YUPEKICHNH, K YIaCTHIO B YIIPABICHUH U KOHTPOJIE;

UHPOPMHUPOBAB PAOOTHUKOB O BO3MOYHBIX TUIAHAX Pa3BHUTHS U MEPCICKTUBAX OPraHU3alNY;

MIPOBOJUTH MPO(ECCHOHAIBHYIO TIOATOTOBKY, IIEPENOATOTOBKY M NOBBIIICHNE KBATU(PHUKAMN paOOTHUKOB.
MIPOBOAUTH PadOTY € TPYAOBBIM KOIJIEKTUBOM, HANIPABICHHYIO Ha YKPEIJICHUE TPYI0BOI TUCIIUILINHBI,
(dbopMupOBaHKE YyBCTBA OTBETCTBEHHOCTH, Pa3BUTHE TBOPUCCKON MHUIIUATUBBI U JPYTUX (HOPM aKTUBHOTO
y4JacTusi paOOTHHKOB B 5KU3HU JICTCKOI'O CaJa.

Ocoboe MecTo B KaApOBOH MONNTHKE 3aHUMAET IJIAHUPOBAHUE, KOTOPOE BKIIOYAET B ceOs:

OIpEeICIEHUE KOJIMYECTBEHHOTO M KBATM(PUKAIIMOHHOIO COCTaBa TpeOyeMbIX PaOOTHHUKOB, CIIOCOO0B UX
MIPUBJICUCHHUS U BO3MOXKHOCTH COKpAIIEHHsI JIUIITHErO IepCOoHaIa;

MOJJIepYKaHUe 3HAHUIT ITepcoHalla B COOTBETCTBUH € TpeOOBAHUSAMH OpPraHU3alluK U 00eCIiedeHHe Pa3BUTHS
KaJpoB;

pacuer (PMHAHCOBBIX 3aTpaT Ha 3aIlJIAHUPOBAHHBIE KaJPOBBIE MEPOIPHSTHS;

CTUMYJIMPOBAHNEC MOBBIMICHUSA ITIPOU3BOANUTECIIBHOCTH TPyda U CO3JaHUC YCJ'[OBI/Iﬁ T YAOBJIETBOPCHHOCTHU
paboToii.

B xadecTBe mepCreKTUBHBIX HAMPABICHUH B pabOTE AETCKOTO cafia MOXKHO ONPEACIUTH CIEAYIOIIee:

- aKTUBHOE MTOCTPOCHHUE PA3BUBAIOIICH CPEIIbl, CIOCOOCTBYIONICH yIyUIICHNIO KA4eCTBa 00pa30BaHUs B
JIOIIKOJIEHOM 00pa30BaTEeIbHOM YUPEXKICHNUN;

-BHEJPCHUE MIPOCKTHON JAEATEIFHOCTH B OPraHMU3aI[MH BOCIUTATEILHO-00pa30BaTEIBHOI paboTe ¢ AeThMH;

- UI3yUYCHHEC BOCIIMTAHHUKOB Ha NPOTSIKCHUN BCETO ICPpHUOIa l'[pe6LIBaHI/IH }IeTeﬁ B IE€TCKOM Caay B LEJISAX
o0ecneueHNs TNIYHOCTHO-OPUEHTHPOBAHHOTO TTOIX0/1a;

- TTOBBIIICHHE PO BOCIUTATEIFHOTO MIPOIIECCa B IETCKOM Cafy;

- pacmmpeHue COTPYIHHYECTBA IETCKOrO €asia C APYTUMHU COIMATBHBIMU HHCTHTYTaMU;

- YKpEIJICHHE B3aNMOJICHCTBHSI C POJUTEIISIMH;

- YKpEIJICHHE MaTepHaIbHO-TEXHUIECKOH 0a3bl IETCKOTO caja.

Porns mepconana B 3Tol cBsi3u KonoccanbHa. [loaToMy 3 eKkTHBHAS cHCcTEMa YIIPaBJICHHUS TIEPCOHAIOM,
OpraHM30BaHHAs B yUPEKICHUU UMEET KIIIOUEBYIO POJIb B AasbHelem pa3sutiuu JJOY

[lepcrieKTHBBI Pa3BUTHS CUCTEMBI YIIPABICHHS IEPCOHATIOM, TOIDKHBI OCYIIECTBISITECS B CIECAYIOMNX
HaTPaBIICHUSX

AHKeTHpOBaHMe. SIBIISIeTCS TIEPBBIM STAIIOM IPOIEIYPHI OIICHKH U 0TOOpa mpeTeHaeHToB. Ha aToM stame
MIPOUCXOIUT «OTCEB» MEHEE TTOAXOSIINX KaHIUIATOB, OMPEACISICTCS KPYT (PaKTOPOB, HYKAAIOIINXCS B
0c000 MPUCTATEHOM HU3yYeHUH Ha OCHOBE TTOCIEIYIONINX METOOB, a TAKKE HCTOYHUKH, U3 KOTOPBIX MOKHO
MOTYYUTHh HEOOX0IUMYTo nH(popMaruio. JIrodoe nckakeHHe B aHKETE SBIISICTCS] OCHOBAHNEM JUIST YBOJIBHEHUS
paboTHHKA B TH000E BpeMsl, KOTJa 3TO BBISICHUTCA.

TecTtupoBanme xax crocod or6opa npereHaeHTa. C IIOMOIIBIO TECTOB MOYKHO OLEHUTH CKOPOCTh U TOYHOCTD
BEINTOTHEHUS paOOTHI, YCTOMYMBOCTE BHUMAHHUS, aKKypPaTHOCTh, YMEHHE OBICTPO OPHEHTHPOBATHCS,
YCUIYUBOCTD, HCIIOTHUTENFHOCTD, IMYHBIC CKIIOHHOCTH, OOIIHE CTIOCOOHOCTH, TPUTOTHOCT ITPETSHIACHTA [UIS
pelIeHUsT KOHKPETHBIX TPo0JIeM, BEITTOTHEHNS paboTHl Ha MIpeIIaraeMoM MecTe, TIpo(ecCHoHa3M, HaIIIe
HWHTEpeca K MpecTosmei padore, ypoBeHb YMCTBEHHBIX CIIOCOOHOCTEH, CKIIOHHOCTh K 00Y9EHUI0, HHTEPECHI,
TUT JTMYHOCTH, TTAMATh, KOMMYHHKAOCIFHOCTE, TUAEPCKUE 3aJaTKH U APYTUE XaPAKTSPUCTHKH.

Camoonenka kanauaara. Yacro mpranMaromas (popMy MHCEMEHHOTO OTBETa Ha 3apaHee IOCTaBICHHBIS
BOIPOCHI FITH MOTHBAIIMOHHOTO IIHCHMa, COITYTCTBYIOIIETO Pe3IoMe, YIIPOIIaeT IePBHYHBIN 0TOOP KaHIHIATOB
1 TIO3BOJISIET «OTCEBY» TEX M3 HUX, YbH HABBHIKM KOMITCTCHITIH 3apaHee 3aBBIIICHBI WIIH, HA000POT CIIHIITKOM
HU3KHU IS JAHHOH MO3uIuHU. ECTeCTBEHHO, UTO ATOT METO/I HECET PUCK HEOOBEKTUBHOCTH CO CTOPOHEI
KaHIHUIAaTa U JOJDKEH MCIIOIB30BAThCS B IIEPBYIO OUEpeab ISl 4epHOBOrO oTOopa. Bee Gompiryio
MOITYJISIPHOCT TIPHOOPETAET CAMOOIICHKA B BUE CBOCOOPA3HOTO «KPEI0», BEIHOCHMOI'O B 3aT0JIOBOK
MOTHBAIIHOHHOIO TIHCHMa.

[lepBBIii BOIIpoC CBOAUTCS K YSICHEHHIO "UTO BHI 32 4enoBeK ?"' CTaBs 3TOT BOIPOC, PyKOBOIHUTENb X0UET 3HATh
0 KaHJMJaTe KaK MOYKHO OOJIbIIIE M B CYITHOCTH ITPOCUT pacckasaThb o cede. [Ipu aToM pykoBoanTemns
cobOeceoBaHUs MMOAMEUaeT Uil ce0s, He OMo3/all M KaHUIaT, JOJDKHBIM JTH 00pa3oM ofieT u T.1.. OTBeThI
KaHIHIaTa CICIYeT CIIyIIaTh BHUMATEIBHO H, TIIABHOE, KPHTHYECKH, TAK KaK OH OYIIET CTPEMHUTHCS K TOMY,
9TOOBI C MEPBBIX CJIOB IIPOU3BECTU OJIArOMPUSTHOE BIICUATICHHE.

Bropoit Bonpoc kacaeTcs mpuauHEL "oYeMy BbI uiiete padory ?" CiyIiasi OTBETHI HA 3TOT BOIIPOC,
PYKOBOIHTEIH TOJDKEH OBITh HaueKy. BaxkHO oTMedaTh IpsiMOTY OTBETa M CKOPOCTH 00TyMBIBAHHS



MIOCTABJICHHBIX BOIPOCOB, & TAKXKE JIOTMYHOCTh 00OCHOBAHUSI IPUYMH IOMCKA HOBOI pa®otTel. Hukoraa He
cllelyeT TOPOIUTh KaHUJIaTa C OTBETOM, TaK KaK OH 3HAET: May3a Oonblie MUHYTHI He "paboTaeT" Ha ero
UMUJIK.

XKenatenbHo, 4TOOBI HOBBIN paOOTHUK OOBSICHUII CYTh CBOUX IMPETEH3UI K IPEKHEMY PYKOBOJCTBY U,
[JIaBHOE, K XapaKTepy padoThl.

Bormpoc k kananaaTy: "dyeM Bbl MOXKETe OBITh ITOJE3HBIM ?'' - 3TO BOIIPOC O TOM, HACKOJIBKO ITOCTYIAOIINH B
Kypce JieJa OpraHu3aliy, B KOTOPOi OH Xo4eT paboTaTh. BaxkHO 3HATH, KaKyIO JOMOIHUTEIBHYIO
HHPOPMAIHMIO COOECETHUK MOMYIHUI U KaK OH €€ MCIIOIb3YeT IIPU OTBETE.

BaxkeH Bonpoc: "KakoBbl BalLW CUSbHbIE CTOPOHbI ?" BesycrnoBHo, npeTeHaeHT-cobeceaHrK
rnocrapaeTcs nokasaTb cebs SHEepPrnyHbIM, PELUNTENbHBIM, HAMOPUCTLIM, HAXOAUYMBbLIM, 3PENbIM,
nonHbIM 3HTy3nasma kangngatom. PykoBoauTento He cnefnyet nepebusaTbh cobecenHvika B
onMcaHnM CBOUX OEeNOoBbIX KAa4eCTB. He HyXXHO 1 noaBepratb UX COMHEHU0. Ho kak y6eanTbes B UX
WCTUHHOCTM? B 9TOM criyyae BaXKHO 3aCTaBWUTb MOCTYNakoLLEero Ha paboTy noaTBepAUTL Hanuume
NepeYnCneHHbIX UM Ka4eCTB KOHKPETHLIMU NPUMEPaMM U3 XU3HW U BO BpeMst y4ebbl, paboThbl.

OCHOBHbIMM 3aJa4amMmn CUCTEMbI YNPABEHNSA NEPCOHANoOM B AETCKOM [OLIKOSIbHOM yupexaeHum
sABNsAeTCs obecneyeHne YeTKo HanaxeHHoN y4ebHo-BocnMTaTensHon paboThl 4EeTCKOro caaa,
BHEOPEHNS Hay4YHO-000CHOBaHHbIX (hOPM OpraHvM3aLMmn ynpasneHus, onepaTtuBHoOro u
OENCTBEHHOro BHYTPMCAZA0BOro KOHTpons. KoppekumoHHOro negarormyeckoro BO3nencTeums Ha
BOCMMTAHHMKOB C 0COObIMU 06pa3oBaTeribHbIMU NOTPEOHOCTAMN, MaTepuanbHas
3aMHTEepecoBaHHOCTb paboTHUKoB. Ha ocHoBaHun 3akoHa «O6 obpasoBaHumn B Poccuiickon
depepaunny», B pamkax peanunsaumm PegepanbHblX roCyAapCTBEHHbLIX 06pa3oBaTenbHbIX
CTaHOapTOB JOLLKOSIbHOrO 06pa3oBaHNs U BaXKHbIMU 3adavamu, KOTOpble CTOAT nepes counansHo-
neaarorm4eckon 1 NCUXONOrM4eckon NPakTMKON HaCTOSILLIEro BPEMEHN, CTAHOBUTCHA CMeHa
napagurMmbl NOArOTOBKN NeAarorm4yecknx KagpoB 1 pasBuUTUE Y HUX HE TONbKO NPOdECCUOHANbHbIX
HaBbIKOB, HO 1 MOTMBaLMK K NPoeCccuoHanbHOMy camopassuTuio. HoBbIN, MOAX0A K OpraHv3aumm
ynpasneHnst COCTOUT B TOM, YTO 0Bpa3oBaTenbHOE yYpexaeHe paccmaTpuBaeTcs Kak OTKpbITas
coumanbHo-Negarornyeckas cuctema, AencTByloLlas B pamkax HOBbIX 0bpa3oBaTernbHbIX
LlEeHHOCTEN 1 NPUOPUTETOB. YCMNOBUSMU Pa3BUTUS YNpaBneHns o6pasoBaTeribHbIM yUpexaeHnem,
KOTOpOe Mbl onpefensiemM kak caMoopraHM3aLoHHOe ynpaBneHne — 9To camopassuTue,
camoopraHm3aumsl, camoonpeneneHne Bcex YreHoB negarormyeckoro KonnekTmea.

MpuxoauTca 3aQymbiBaTbCH O MOCTPOEHNM CBOEW KaapOoBOM MONUTUKN, KOTopasi Obina Gbl
apbekTBHA B yupexaeHun. HeobxoanumocTb NOCTPOEHUSI CUCTEMbI YIpaBEeHUs kKagpamm
BO3HUKAET Toraa, Korga Bo3HuKaeT npobnema.

"naBHbIA NpUHUKMN KomnnekToBaHnsa JOY kagpamu — He MaCCUBHOE OXMOAHUE »KenarLmx
YCTPOUTLCA Ha paboTy, a akTMBHOE NpMBeYeHne paboyert cunbl.

Llenbto co3gaHnst gaHHOW cucTeMbl OyayT:

— CHWXXEHWNe TEeKy4YeCTn Kagpos;

— MNOBbILIEHNE KayecTBa 00pa3oBaHus;

— KOMaHZAHbI NpogeCcCnoHannsam;

— NPUBEPXKEHHOCTb OpraHn3auuu.

OcobBeHHOCTM CUCTEMBI:

— Henb3s HapyLwaTb NoCnefoBaTENbHOCTb OCHOBHbIX 3TarnoB, MEHATb UX MeCTamu;
— CMCTEeMY MOXHO AopabaTbiBaTbh Y COBEPLUEHCTBOBATL BHYTPY;

— ecnu paspaboTanu cuctemy — UMeNTE TepneHne n JeNCTBYMTE CTPOro No Hew;

— cboun Ha nepBblX 3Tanax CUCTeMbl obs3aTenbHo NnpoABATCA Ha nocrnenyrnwmnx atanax.



Cuctema nmveet MHOrocrtyneH4atoe aBmxXeHne CH1U3y BBEPX, rae Ha KaXXaom aTtarne coBepLlarTCA
onpeneneHHble nencraus.

[MepBbI aTan — HayarkeHbIN.

Kap,posoe nnaHnpoBaHne — aHannsa BO3paCTHOIZ n KBaJ'II/IC*)I/IKaLI,I/IOHHOIZ CTPYKTYpPbI KagpoB, aHalin3
ero noteHuymnana.

Monck — oosmKkeH AencTeBoBaTh npnHUMN «HoBbIN pa6OTHI/IK — CBeXad CTpyA B KOJITIEKTUBEY .
Cnocobbl noncka Yy BCeX pa3Hble, B 3aBUCUMOCTU OT yCJ'IOBI/IIZ, BO3MOXHOCTEN U XenaHns
pykoBoauUTENA.

KOHKprHbIVI OT60p — JaXe eclin ero HeT, To Haao co3gaTb ero BuAMMOCTb.

Mprem — 310 ocobasi npoueaypa. Ecnv yenoeek He3HaAKOM, TO BaXKHYHO pOrib UrpaeT
cobecefioBaHVe Ha pasnuyHble TeMbl. [Tpy ManeiLemMm COMHEHUN — NepeHecuTe Npuem Ha apyrov
[AeHb 1 HaBeauTe CrpaBKu.

Ecnu Ha nepBoOM 3Tane OTBETCTBEHHOCTb NOJIHOCTbIO JIEXUT Ha pyKoBoauTesne, To Ha BTOPOM 3Tarne
NPoOABMNAETCA KOJNNEKTUB N CaM pa6OTHI/IK.

BTopown atan — aTan agantauuu.

KonnekTtve agantupyeTcs kK paboTHUKY — pabOoTHUK K KONnekTuBy. oeT B3aumHas npoBepka Ha
«MPOYHOCTbY.

MpodhopreHTaums — 3aecb HeoBXoANMbI HACTAaBHUYECTBO, Msirkoe HabrogeHne, 0OMeH OrbITOM,
BO3MO>XHbl KOPPEKTUPOBKA AOMKHOCTHLIX 06si3aHHOCTEN, rpaduka paboThbi.

MoTuBauMst — O4EHb CrOXHAsA YacTb 3Tana, Ha KOTOpPOoK pellaeTcsa cyabba paboTHMKa Kak YneHa
KonnekTnea. HyxxHO “3amoTuBMpoBaTh”’ paboTHUKA Ha AanbHelwee COTPYAHNYECTBO, EClY OH BaM
HY>KEH, UK CO34aThb YCNOBMSA O1151 er0 YXOA4a M3 KOMSIEKTUBA, ECITM OH Bac He yCTpanBaeT.

TpeTui atan — atan TBOPYECKOro pa3BuUTUS.

OH NOMHOCTbIO 3aBUCUT OT XKENaHWUI 1 CTPEMITEHUIA K COBEPLUEHCTBOBAHMNIO CaMOro COTPYAHMKA.
3apgaya pykoBoauTenNsa — co3gaTb emMy YCIoBUsS ANs NpodeccroHanbHOro pocTa U TBOPYECTBa.

OuyeHb BaXHO Nnpnu3HaHne 1N oueHKa OeATEeNIbHOCTU COTPYOHWKA, 4YTOObI OH 4yBCTBOBaJ1 CBOKO
3Ha4YMMOCTb U HE0BXOAMMOCTb UMEHHO B 3TOM TPyAOBOM KOIJIEKTUBE.

YeTBepThbIf 3Tan — €ANHCTBO KOMaHAbI.

OTOT 3Tan OYeHb BaXeH A5 agMUHUCTPaLMK yupexaeHus. 34ecb HeMnb3s «MeperHyTb nanky».
CoTpyAHMKN NOCTOSIHHO AOSMKHbI cebs OLyLLaTb B KOMNMNEKTUBE, SABMSATLCSA €ro cocTaBnsitoLen. He
HY>KHO OZHMX NPOTMBOMNOCTaBNATL APYrMM. Bo BceM gomkHa 6biTb pasymHas mepa. Korga
COTPYAHUK OT Ha4yana 1 oo KoHua cdopMupoBarncs B KONnekTuee — bonTecb ero notepsaTb. Yacto
BO3HMKAIOT KPUTUYECKME MOMEHTbI, KOra 13-3a He3HAYNTENbHbIX HEAOPA3yYMEHN YETTOBEK yXOOUT
13 konnekTuea. Ecnu Ha BTOpoM aTane ero He Xarnb NoTepsTb, TO Ha YETBEPTOM — 3TO NPOSIBIEHME
HernpodeccuoHanama pykoBoauTens.

PesynbTatom achdeKkTMBHOro ynpaeneHus nepcoHanomMm byayT: BbICOKOE KayecTBO Tpyaa, HU3kasi
TeKy4yecTb 1 3ab0neBaeMoCTb, POCT YAOBMETBOPEHHOCTM TPYAOM, NPUBEPXKEHHOCTb OPraHn3aLuu,
aBTOPMUTET Cpeau Konner n poavTtenen.

COBepUJeHCTBOBaHVIe CUCTEeMbI ynpaBlieHnda nepcoHariom o6pasoBaTeanoro yypexaeHna B
yCnoBuAx COBpeMeHHOVI mMogenn 06pasoBaH|/m, sBnseTcs ocobo aKTyaan0|7| 3agadven, peweHne
KOTOpOVI BbICTYMNMaeT Ba*HbIM YCIOBUEM Pa3BUTUA VMHHOBALVOHHOW aesTenbHocTu. B COBPEMEHHbIX
yCnoBuAx o6pa3OBaTeanoe yypexageHne OOJIKHO paGOTaTb B peXxunmMme pa3BnTuA, Tak Kak 31O gaeTt
LLIaHC BbIXXNTb B YCITOBUAX »KecToyaniien KOHKYpeHUnn.






